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Introduction

This chapter provides information on how the OHS program is managed. It identifies the key staff responsible for the program, and details their roles and duties.

This chapter also provides details on how the program is promoted and publicised within the organisation, and how it is monitored to ensure that a high standard of occupational health and safety is achieved.

2Responsibilities and Duties


2Directors


4Managers and Supervisors


4Staff Awareness


4Workplace Monitoring


5Workplace Practices


5Resource Management


6Employees


7Contractors




Responsibilities and Duties

This section lists the personnel and groups responsible for the managing and running the OHS program, and their responsibilities towards the program.

Director

The OHS responsibilities of the Directors are to:

· Establish the OHS policy;
· Ensure that a systematic OHS program is established throughout the organisation and that this program has the ability to achieve the aims set out in the policy; and
· Establish a leadership role to ensure that there is a commitment throughout the organisation, particularly at management and supervisor level.

This commitment should ensure that:

· The policy achieves what it sets out to achieve;
· Program requirements are met; 
· Employees are involved in the program; 
· Suitably minimum standards of compliance are established for the hardware, supplies, products, buildings and worker’s work activities;
· Training and re-training programs are established to provide managers, and employees with adequate skills and knowledge to effectively perform their OHS duties;
· Australian Staging & Rigging Pty Ltd performance and process are regularly evaluated;
· Managers are held responsible for their OHS performance;
· A periodic audit of the OHS program’s effectiveness is established;

· All normal Human Resource practices are consistent with OHS policies;
· OHS policies (this includes such things as policies on working conditions, workplace changes, and workplace stressors) are formulated and implemented;
· An effective induction and safe working skills training program for all new and transferred employees is established, implemented and validated;
· Staff awareness in OHS issues is encouraged and increased;
· All incidents, accidents and near misses are reported;
· As a result of these reports, action is taken on any potential risk areas;
· An understanding of state OHS legislation and how it affects operations in Australian Staging & Rigging Pty Ltd is gained;
· The OHS program is operating smoothly and effectively; and
· A risk survey is completed at periodic intervals or when workplace changes occur.

Managers and Supervisors

The OHS responsibilities of managers and supervisors fall under certain categories.  These are:

· Staff Awareness;
· Workplace Practices;
· Workplace Monitoring; and
· Resource Management.
Responsibilities under each of these categories are listed below.
Staff Awareness

Managers and supervisors are responsible for ensuring staff awareness by:

· Encouraging worker participation in reporting hazards, risk assessment and initiating corrective procedures;
· Communicating the intent of the OHS policy to all of their staff and ensure that the work practices comply with this intent;
· Identifying, establishing, training and rehearsing personnel in emergency response preparedness programs;
· Ensuring that OHS issues are placed on the agenda for management and worker meetings; and
· Incorporating OHS into performance reviews.

Workplace Monitoring

Managers and supervisors are responsible for ensuring workplace monitoring by:
· Devising a safety inspection checklist and using it to carry out appropriate inspections (see Appendix for checklist);
· Using the checklist to communicate progress to employees and to assist in producing the appropriate report;
· Ensuring that minimum established standards for the workplace, supplies, product, buildings, and work practices are attained; and
· Conducting investigations and implementing corrective actions for all workplace incidents, such as:

· Lost Time Injuries (AS 1885);
· Plant production or equipment damage;
· Minor injuries; and
· Near Miss occurrences.
Workplace Practices
Managers and supervisors are responsible for ensuring workplace practices by:
· Establishing regular worker awareness training in work practices and any other workplace factors with OHS implications.

Resource Management

Managers and supervisors are responsible for ensuring resource management by:

· Identifying  the resources necessary to accomplish OHS program objectives and include these in the forward budget submissions; and
· Identifying the costs incurred as a result of all time loss incidents and include them in the Progress Report.

Employees

The OHS responsibilities of employees are to:

· Accept and abide by the intent of the OHS policy;
· Actively participate in the OHS program and offer suggestions for improvement;
· Undertake periodic re-training in safe work practices and safe work skills;

· Participate in workplace inspections as established by the OHS program;
· Report all hazards and risks in the workplace to management in the appropriate form;
· Recommend corrective action and control measures to be implemented where possible;
· Abide by agreed safe work practices and generally established occupational health and safety requirements;
· Participate in reviews of work practices and procedures periodically;
· Participate in emergency response rehearsals and reviews;
· Use protective equipment and personal protective equipment as per the manufacturer’s requirements;
· Contribute to accident investigations and, where possible, assist in the implementation of corrective actions; and
· Undertake the rehabilitation program if and when required.

Contractors

All contractors while undertaking tasks on Australian Staging & Rigging Pty Ltd sites shall abide by the minimum standards as set by Australian Staging & Rigging Pty Ltd, and obey all directions given to them by Australian Staging & Rigging Pty Ltd Staff.

Contractors shall provide information requested by Australian Staging & Rigging Pty Ltd as to their:

· Qualifications;
· Liability Insurance;
· Employee Compensation Cover; and
· Other information as deemed necessary by Australian Staging & Rigging Pty Ltd.
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